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 I  N  T  R  O  D  U  C  T  I  O  N  
From the Executive Director

No chapter or individual is immune to tragedy or critical incidents that take place in life.  As leaders of your chapter it is important that everyone is on the same page and prepared should you be faced with a crisis situation.

The following is an outline of preventive and educational measures as well as basic steps that you should use and be prepared for in case of an emergency.  This crisis management plan has been developed to aid chapters in the event of an emergency.
Crisis management is much more than just dealing with a crisis, it is stopping or avoiding a crisis as well. It is also about crisis prevention, planning for a crisis, and damage control after a crisis. If a problem occurs, don’t try to deal with it by yourself.  Let us work with you to resolve the situation. The Executive Office is here to assist you in any way we can, call us at (800) 332-1897 and let us know how we can help.
Remember, that no matter what happens, the most important thing for you to do is to get help immediately . . .  take care of the human equations first and then together we will deal with the rest.
Fraternally,

Mark S. Briscoe

Executive Director

_________________________________________________________________
Published by Sigma Pi Fraternity, International

May 2004
Sigma Pi Fraternity would like to thank those organizations which provided information used in the creation of this manual.
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~ Management Plan
Chapter Crisis Management Plan

This crisis management plan has been developed to aide Sigma Pi chapters in the event of an emergency.  Crisis management is much more than just dealing with a crisis, it is also about preventing or avoiding a crisis all together.  We must be prepared for crisis prevention, planning for a crisis and damage control after a crisis.  A fraternity emergency situation may be prompted by any of the following occurrences:

· An accident resulting in severe or fatal injuries, sexual assaults or domestic disputes, or a member attempting or committing suicide.

· A fire or explosion in the fraternity chapter house.

· Substantial damage to the chapter house caused by storms, floods, or tornadoes.

· Deliberate damage to the chapter house from malicious mischief, sabotage, fighting or riots.

· Chapter member, members, or the entire chapter being accused of violating local, state, federal, or university/college laws, rules, and regulations.

There may be other types of emergencies, which are not identified specifically above. When an event like this occurs, it can do irreparable damage to the future of the chapter, the Greek community, and the entire Fraternity if not handled correctly.  

These suggestions will help the chapter deal with and manage a crisis in the most effective and efficient way and put the chapter on the track towards normal operations.  In all cases, it is recommended that these suggestions be followed.

Standard Operating Procedures
1. 
Maintain Control. The chapter president is in charge during all emergency or crisis situations until relieved by your Chapter Director, Alumni Board President, house corporation officer, or Executive Office staff member.  In the absence of the president, the next highest ranking chapter officer will assume this responsibility.  

Through effective training, the Executive Board should be knowledgeable of all F.I.P.G and Fraternity risk management guidelines and should be prepared to manage a crisis if it occurs.  All members should know who is in charge and be able to follow instructions. 

~ Management Plan
 It is suggested that each chapter include a review of these crisis management procedures during your new membership education program each semester.

2. 
Contact Authorities.  In the case of injury or destruction of property, contact the proper authorities (i.e. police, fire, ambulance, etc.) immediately.  Each accessible chapter house phone should have these emergency phone numbers posted. A sample page is provided for your use at the end of this manual.

3. 
Close The House.  The building should be closed and secured immediately if the 
emergency has occurred in or around the chapter house.  Only members, 
appropriate
supervisory personnel and the proper authorities should be allowed 
admittance.

4. 
Notify University And Executive Office Staff. The president should notify 
each of the following individuals or offices after the authorities have been 
contacted. All parties should be notified immediately following an emergency.  To 
reduce confusion, fill out the Fraternity’s Incident Report immediately after 
you talk to the following officials:
· Chapter Director
· Alumni Advisory Board President
· Sigma Pi Fraternity Headquarters – (800) 332-1897
· House Corporation President (if applicable)

· Greek Advisor

5. Chapter Meeting. The president should call a meeting of all members to inform them of the emergency and to review the crisis management plan. He should explain to the members that there is a crisis and the house is closed. Ask them to cooperate in halting all outgoing and incoming calls until the situation is under control.

6. Role of the Chapter. While the members are assembled, there are several things which will need to be done. It is important to remain calm until the situation is under control.  Depending on the situation, out-of-house members may need to be called in. 

This task can be delegated to a responsible member.  Have him use a cell phone in order to keep the house phone free.  (In the case of a suicide attempt, with or without serious injury, do not immediately assemble your members or call parents. Quietly discuss what to do with qualified personnel on the scene).  Assign 
~ Management Plan
a member as a liaison between the hospital and the chapter to make communications operate more efficiently.

7. 
Chapter Contacts with the Media.  All members should be instructed to 
make no statements, comments, suggestions, or remarks to the media. The 
president and/or the Executive Office is the only spokesperson for the chapter 
until he is relieved of those duties as described in suggestion #1.  

The president or Executive Office will make an appropriate statement after the situation is under control and only after the situation and the content of the statement has been discussed with the Executive Office.  Different media sources will want more information; offer to provide them updates as they become available.  

No permission should ever be granted to film within the chapter house. Do not jump to conclusions or speculate. Give plenty of updates to members to prevent the flow of incorrect information and rumors.  Be aware that any comments that are made by any member may have the potential to do serious damage to individual members of the chapter and to the chapter as a whole.

8. 
Media Statement. Express and convey sympathy; however, never admit liability or fault. Unless so advised by the Fraternity’s Legal counsel after they have fully reviewed the incident, this sample media statement can be used: 

“We can confirm that (describe incident briefly) occurred on (day) at (time) at (location). We will do all we can to provide information as it becomes available.  Currently, we are working with the authorities.  Comments will be made when we are certain of all the facts. In the interim, feel free to call me or give us your name and phone number - we will forward information as soon as we have more details available.”  

When talking with the media, be honest, factual, and prompt. Never say “No comment;” it conveys guilt.  Saying “I don’t know” is the preferred reply.  Don’t get mad or frustrated, and don’t lay blame.  
In the event of an on-site interview with television cameras or print media accompanied by photographers, avoid wearing any apparel which displays your Greek letters.  Dress professionally in a shirt and tie and present yourselves in a professional manner.  Wearing your Greek letters will immediately portray that the event was organization-related rather than an isolated incident.
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If at all possible, request that all members avoid wearing your Sigma Pi letters publicly immediately following a high-risk / high profile incident.  Doing so will assist your members in avoiding the chance of being ill-prepared to respond to numerous questions surrounding an incident by curious classmates, instructors or individuals affiliated with the media.   

9. 
Communication with Parents or Guardians.  Do not take it upon yourselves and personally notify the parents or guardians, unless otherwise suggested by the Fraternity staff or your key local advisor.  In the event of a serious injury or death, medical or police personnel (who are trained in this) will notify the family.  Parent/guardian information should always be on file and available for proper authorities.  After you know the entire family has been contacted, it is appropriate then, and only then, for a chapter representative to call and share the chapter’s concern.

~ Management Plan
Do’s and Don’ts for Dealing with the Media
These are some of the Do’s and Don’ts for dealing with the media in a crisis situation. Make sure

Fraternity Headquarters and your legal counsel have been contacted before you issue any statement to the media.

The Don’ts

· Don’t Panic.

· Don’t assume anything especially that a conversation is “off the record.”

· Don’t play hard to get by not being available (at any hour) or try to hide behind “no comment.” This only leads to speculation by the media and the public. If you are not yet prepared to issue a statement, inform the media that complete information has not been prepared and promise to contact them immediately once it is available. Assure the media that you are working with them and that they will get the most accurate information as quickly as possible.

· Don’t try a cover-up.

· Don’t try to quash a story or write protest letters to the editor.

The Do’s

· Do recruit a competent public relations person (a chapter officer or alumnus) NOW before a crisis hits.

· Do have a crisis communications plan spelled out for all members and key alumni.

· Do consult your legal counsel.

· Do alert the Executive Office at (800) 332-1897 immediately when a crisis develops.

· Do assemble facts, verify them, and have an appropriate statement ready as soon as possible once a crisis hits.

· Do settle on an official spokesman. In most cases, this spokesman should be the chapter president.

· Do keep all members and alumni advised of all developments.

· Do be judiciously cooperative with the media. Confirm a person’s association with Sigma Pi, for example, but remember that you do not have to answer all questions in detail.

· Do have amenities for the media. If they come to a press conference or on-site location, make certain they have access to telephones, drinking water, restroom facilities, and other necessities.

· If an individual is a member, admit it. If the person is in good standing, say so. Do not comment on past unfavorable records or on information which should be confidential.
Remember, nothing is ever “off the record.”

~ Management Plan
Be Prepared To Act When a Crisis Occurs
This checklist is to be used when developing your chapter’s crisis management plan. This checklist should also be utilized during a crisis situation.

In Advance
· Get the chapter officers and key alumni to agree on a positive plan, one that is spelled out on paper.

· Educate all chapter members and key alumni on the completed plan and on specific responsibilities.

· Obtain legal counsel and ask for legal advice regarding crisis planning ahead of time.

· Designate an official spokesman, preferably the Chapter President, to whom inquiries will be referred. Speak with only one voice.

· Be aware of local media contacts.

During a Crisis

· When an emergency arises, notify members, school officials, Sigma Pi Headquarters, key alumni, and legal counsel quickly. Activate chapter crisis management plan.

· Be calm. This will help eliminate confusion, speculation, and fear.

· Quickly assemble all of the facts and verify them using reliable sources. Prepare an official statement with approval from legal counsel and Executive Office Staff. It is critical that the chapter be the source of the facts for the media.

During a Crisis Continued
· In the case of illness, injury, or fatality, follow up with details to the Executive Office following prescribed procedures.

· Release any statement to all media by the quickest means available. Do not play favorites or give exclusives.

· Circulate official statements to all  chapter members, school officials, Executive Office staff, key alumni, and legal counsel. Keep everyone fully informed.

· Anticipate the needs of news media. Extend the fullest cooperation and have amenities available. Keep the media briefed at all times.

· Anticipate public and family inquiries, and pressure.

· Keep the lines of communication open.

· Establish emergency communication links where needed and monitor news sources.

After the Crisis

· Conduct an evaluation. Determine what were the successes and failures. Revise the chapter’s crisis management plan accordingly.

· Ensure that members and alumni receive appropriate counseling as needed.

Instruct your brothers not to discuss incidents with anyone.
~ Management Plan
Crisis Terminology
Agreement on terminology can be a problem in crisis communications. Some common terminology is listed below.

· Fatality: Death from any cause.

· Fatal Injury: An injury resulting in death.

· Serious Injury: Hospitalization is required. The injury has resulted in a bone fracture (except simple fractures of fingers, toes, or nose). A serious injury involves cuts and bruises that have caused severe bleeding. Nerve, muscle, or tendon damage has occurred. The victim has sustained an injury to any internal organ. The victim has been burned on more than five percent of the body or has suffered second-and third-degree burns.
· Minor Injury: One that does not fit any of the above categories.

· Serious Illness: One that requires hospitalization and/or could result in death.

· Minor Illness: One that requires little or no hospitalization and is not considered serious.

· Missing: An unexplained absence from normal activity, residence area, or activity area.

· Missing and Presumed Lost: Missing under conditions that raise strong presumption that the person is lost but may be located.

· Missing and Presumed Dead: Missing under conditions that raise a very strong presumption that the person is dead.

· En Route Delay: Use this term for aircraft or surface transportation delays that are temporary and not considered hazardous to the persons involved. Any delay in transportation will be reported to parents, so you may need to get out a statement immediately to reduce rumors and speculation.

· Non operational Incident: Airlines use this term to describe delays caused by hijacking, severe weather conditions, bomb threat, and other outside causes. No injury or personal harm is involved.

· Operational Incident: Describes minor accidents involving nonserious injuries, some light property damage, or potentially hazardous conditions.

· En Route Emergency: A temporary situation in which the safety of an aircraft or surface transportation is in jeopardy or in question due to a lack of information.

· Aircraft Accident: Involves substantial damage. One or more persons have suffered a serious or fatal injury. Usually both damages and fatalities have occurred.
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Guidelines in the event of a death
1. 
Do not announce or respond to the event of a death until and only until you are positive all members of the immediate family have been notified. University staff can assist you in this area, as they are trained professionals.

2. 
Do not remove any personal items from the member’s room and do not allow other members to enter the room.

3. 
Move the roommate to another room temporarily until the situation is under control.

4. 
Allow only authorized personnel to enter the room and keep the door locked.
5. 
Ask the family what their wishes are in regards to the member’s possessions. You may offer to pack them in boxes, but it is more likely the family will want to do this themselves.

6. 
Before they arrive, be sure any borrowed items have been returned. Have some empty boxes available and offer your help.

7. 
Understand this a difficult time for them and they may want privacy.

8. 
If the funeral service is open, plan chapter attendance. Should the chapter conduct a memorial service, the family may appreciate it, but respect their wishes if they do not.

9. 
Ask university officials for help in arranging an on-campus memorial service.

~ Management Plan
Coping with the loss

Someone close to you, your brother or good friend has died. As you struggle to accept this difficult loss, you may find yourself consumed by pain, fear, and grief. Grief is a natural response to losing someone who was important to you. Grief hurts, but it is necessary. When a death tears your world apart, grieving is the process that helps to put it back together. Grief runs through stages, and even if you do not experience all of them, chances are you will experience some of them. This is why it is important to understand the stages of grief.

1. 
Denial – This response is nature’s way of protecting you and of insulating you from what happened.

2. 
Anger – You may feel angry toward the doctors or nurses who couldn’t save your 
brother. You may even be mad at the deceased for leaving you. These feelings of anger 
may lead you to feel guilty.

3. 
Guilt – You may feel guilty for simply being alive when someone else has died. You 
might feel guilty for not saying good-bye, or you may remember a fight or argument 
you had with the deceased.

4. 
Depression – Even if you are normally a committed, caring person, you may find 
that you don’t care about anything or anyone. This is a common feeling as are the 
others.

5. 
Acceptance – Hopefully, the grieving will accept the death eventually. That does not 
mean you have to forget the deceased. It just means it is time to go on living.

One of the best ways to begin working through the grief is to attend the funeral. A funeral confirms the reality of death and serves as a focus for expressing feelings of loss. You begin to help the family of the deceased, and yourself, by attending the funeral. 

Being there demonstrates that although someone has died, friends like you remain, and it demonstrates you care.  Both before and after the funeral, it is important you express your feelings.  Crying is both normal and healthy.  Contact your college or university’s Counseling Center to arrange a group or individual discussion for assistance with grief and loss.  
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Emergency Phone Numbers
Police/Fire Departments

911

(Remember on campus, you may have to dial 9+ 911 to get an outside line)  




Campus Police 









Counseling Center






Chapter Director
Greek Affairs Advisor 






Sigma Pi Headquarters

(800) 332-1897 (Main)







(615) 373-8949 (Fax)
Executive Director Mark Briscoe

(615) 943-2373 (Cell)








(615) 472-8974 (Home)

Asst. Exec. Dir. Jonathon Frost

(615) 522-2957 (Cell)
Alumni Board President

Housing Corp. Rep

Province Archon
SIGMA PI FRATERNITY


RISK MANAGEMENT REPORT
“Go not beyond the balance”
Instructions
To the reporting officer:  Please use this form for all types of incidents that occur on or off chapter property.  Please submit this form on the web at www.sigmapi.org, by U.S. Priority Mail, or fax it to the Executive Office at 615-373-8949.

INCIDENT

DATE OF REPORT: ______________________   DATE OF INCIDENT: _____________________

TIME OF INCIDENT:  ____________________am/pm  CHAPTER(S):_______________________

TYPE OF INCIDENT:_____________________ (i.e., fight, fire, illness, injury, theft, other)

WAS THERE ALCOHOL PRESENT:________    IF YES, DESCRIBE:_______________________

PERSON REPORTING:____________________________ TITLE:___________________________

PHONE NUMBER OF PERSON REPORTING:________________________ WITNESS: (Y OR N)

ANY INJURIES:________________  APPROX. # OF MEMBERS INVOLVED:________________

DETAILED ACCOUNT OF THE INCIDENT
(PLEASE REPORT VERBATIM, AND USE ADDITIONAL SHEETS OF PAPER IF NECESSARY):

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Executive Office Staff Use only:        Case #:_____________ Invest. Officer:______________





                 Date of investigation:  Start (                )  End (                )
FOLLOW-UP QUESTIONS

DID YOU CALL:  POLICE ( Y or N)             AMBULANCE  (Y or N)            FIRE DEPT:  (Y or N)

WAS ANYONE ARRESTED?________________  IF YES, WHOM?_________________________

CHAPTER REPRESENTATIVE IN CHARGE AT TIME:__________________________________

POSITION WITH CHAPTER:______________________    PHONE # OF REP:________________

DEPOSITION OF WITNESSES

NAME:_____________________________      MEMBER OR NON-MEMBER:________________

TITLE (IF APPLICABLE):____________________________ PHONE #:______________________

STATEMENT:________________________________________________________________________________________________________________________________________________________________________________________________________________________________​​​​​​​​​__________________
NAME:____________________________     MEMBER OR NON-MEMBER:__________________

TITLE (IF APPLICABLE):____________________________ PHONE #:______________________

STATEMENT:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

GUIDELINES

1.  If situation is critical, please call the police first.  Next, please report it to the Sigma Pi Emergency Hotline at 1-
888-SIGMA-PI, ext. 224 or to Mark Briscoe, Executive Director (H-615-302-3067) immediately.  

2. Please report the incident to your Chapter Director and Province Archon, ASAP. 

3. If someone is requiring a statement to be made, please use the following as the official statement of the Chapter and Executive Office:  “THIS MATTER WILL BE PLACED UNDER INVESTIGATION.  WE PLAN TO RELEASE INFORMATION AS APPROPRIATE.”  If applicable, please continue with:  “WE OBVIOUSLY ARE VERY CONCERNED WITH THE SITUATION, AND WILL CONDUCT A THOROUGH AND COMPLETE REVIEW OF THE MATTER.”

SIGMA PI FRATERNITY

RISK MANAGEMENT REPORT
Submission Guidelines
Sigma Pi Members have a responsibility to promptly report all incidents that could result in an insurance claim.  Prompt reporting often can prevent minor incidents from developing into major problems.

DO NOT ADMIT LIABILITY OR RESPONSIBILITY FOR ANY OCCURRENCE!!

In order to help you understand what to report and how to report we have compiled a short list of the important ideas to consider when faced with potential claims or problem. In general, liability claims are a result of conditions on your premises and/or general operations that are likely to involve someone other than members, employees or officers.







~ Risk Management
Risk Management Policies and Procedures
Introduction

The risk management policies and procedures of Sigma Pi Fraternity, International are a combination of the recommendations of the Fraternal Information & Programming Group, Inc. (FIPG) as well as the Grand Chapter.  Both are intended to provide a safe environment. As First Counselor, you should chair the Risk Management Committee for the chapter.

Many of our policies are adapted from The Risk Management Manual published by FIPG, Inc. The Risk Management Manual of FIPG is divided into six main sections of risk management recommendations including alcohol and social events, drugs, sexual abuse, hazing, housing, and education.   

FIPG is a group composed of forty-five NIC and NPC organizations.  It was formed December 3, 1987, with the mission of creating a set of recommendations for Greek groups to follow in terms of risk management policies.  Professional staff members of several FIPG member groups drafted The Risk Management Manual.  The manual was the combined product of each of the member groups’ recommendations. Sigma Pi distributes this manual to all of its chapters.  It is also available for download at www.sigmapi.org. 

Sigma Pi has adopted the recommendations of FIPG as part of our International Policies.  This section will outline the policies of the Fraternity.  Feel free to share this section of the manual with the other members of the chapter, new members, alumni, and administrators of the school.  

Sigma Pi Fraternity’s policies and guidelines are incorporated within its governing constitution, bylaws, and risk management policies.  These policies together with the FIPG Risk Management Guidelines were both adopted and are now being implemented and enforced on all levels of the Fraternity’s membership.  

A chapter or colony of the Fraternity can be held accountable for policy violations under many different circumstances.  If a majority of the membership participates in or permits activities that violate any Fraternity policies, the chapter can be held accountable.  Also, if  twenty-five percent (25%) of the current membership acts in concert to violate any Fraternity policies, with or without the knowledge or consent of the remaining brothers or new members, regardless of where or on whose property the violation occurs, the chapter can be held accountable.

If you are unsure as to whether or not the activity you are planning or participating in violates FIPG rules, call your educational leadership consultant.

~ Hazing

Hazing

Hazing is contrary to the Creed, standards, ideals and goals of Sigma Pi Fraternity, and such activity by its members and new members is hereby prohibited.

For the purposes of this section, “hazing” is defined to include any act or activity, whether physical, emotional, or social: committed by any member or new member of the Fraternity that subjects or is intended to subject any other member or new member of the Fraternity to paddling in any form, physical exercises resulting in excessive fatigue or exhaustion, deprivation of normal sleep and rest, any form of corporal or mental punishment, the placement of anyone in actual or simulated peril or jeopardy of unhealthy, undignified methods and stunts, treasure hunts, road trips, kidnapping, late work sessions or any other activities which interfere with scholastics, embarrassing, ridiculous, or disconcerting treatment, unnecessary excessive work, exercise or public ridicule or criticism that would endanger the safety or well being of a member or a new member.  In addition, for the purposes of this section, the Fraternity hereby adopts and incorporates by reference in this section the duly adopted definition of “hazing” as it may arise from time to time (unless hereafter amended by the North American Interfraternity Conference, as well as the law of any state wherein a chapter or colony of the Fraternity is a recognized student organization).  Any inconsistencies that may exist with regard to the above definitions of “hazing” are to be resolved, for the purpose of this section, in favor of the most restrictive definition.

As a result of a violation of this section, a new member is subject to being denied membership in the Fraternity and a member is subject to being expelled from the Fraternity, in accordance with the provisions of Bylaw 4, Sections 13 and 14, of the Grand Chapter Bylaws.

As a result of a violation of this section, a chapter is subject to having its charter placed in trusteeship, pending reorganization of the chapter, and a colony of the Fraternity is subject to being suspended and denied a charter, pending reorganization of the colony, in accordance with the provisions of Article VII, Sections 4 and 7, of the Grand Chapter Constitution.

Alcohol

Alcohol abuse is contrary to the Creed, standards, ideals and goals of Sigma Pi Fraternity, and such activity by its members and new members is hereby prohibited.  Each individual chapter or colony should do its utmost to prevent such abuse and to help any member or new member that has a problem in this regard.

For the purposes of this section, “alcohol abuse” is defined to include the excessive consumption of alcoholic beverages by members or new members of the Fraternity to the extent that their mental or physical faculties, or both, are appreciably impaired, and in violation of applicable college or university regulations.

The possession, use, sale, and/or consumption of alcoholic beverages while on chapter premises, during an official fraternity event, or in any situation sponsored or endorsed by Sigma Pi Fraternity shall be in compliance with any and all applicable laws of the state, county, city, and/or university.

~ Hazing
Each member and new member will be instructed on the drinking age laws, regulation of sale laws, open container laws and other laws, pertinent to the chapter’s jurisdiction, specifically dram shop liability, implied consent, and host liquor liability.  Instruction shall also be provided with the goal of engendering each member with a sense of responsibility toward the welfare of those who consume, the encouragement of intervention to prevent any person from drinking to excess, or from engaging in any potentially dangerous activity, including driving a motor vehicle while under the influence of alcohol.  Instruction shall also be provided on emergency procedures to be employed as a result of alcohol abuse.  Educational programs on Alcohol Awareness shall be held on an annual basis.

Any legal use of alcoholic beverages shall be made in a responsible manner.  The responsible use of alcohol does not include providing unlimited quantities, encouraging rapid consumption or forcing any person to consume alcohol for any reason.

Social events shall be limited to the brothers of the sponsoring organization and their individually invited guests.  These events shall not be open to the public or general university/college community.

As a result of a violation of this section, a chapter or colony of the Fraternity is subject to disciplinary action by the Grand Council in accordance with the severity and circumstances of the violation.  If a review of the violation by the Grand Council so indicates, a chapter of the fraternity may have its charter placed in trusteeship, pending reorganization of the chapter, and a colony of the Fraternity may be suspended and denied a charter, pending reorganization of the colony, in accordance with the provisions of Article VII, section 4 and 7, of the Constitution of the Fraternity.

Dry Recruitment

Since alcohol abuse is contrary to the Creed, standards, ideals and goals of Sigma Pi Fraternity, the use of alcohol immediately prior to or during any recruitment event is hereby expressly prohibited.  Each individual chapter or colony should do its utmost to prevent such activities.

Based on the premise that the excessive and/or illegal use of alcohol to attract young men to fraternity membership is counterproductive to introducing and developing true brotherhood, any violations of this policy will be treated as outlined in “alcohol abuse.”

Drug and Substance Abuse

The sale and use of non-prescription narcotic drugs and other controlled substances is contrary to the Creed, standards, ideals and goals of Sigma Pi Fraternity, and such activity by its members and new members is hereby expressly prohibited at any Sigma Pi house or sponsored Fraternity event or at any event that would allow a normal observer to view an activity as a Fraternity sponsored event.  Each individual chapter or colony should do its utmost to prevent such abuse and to help any member or new member who has a problem in this regard.

~ Other Prohibited Activities
For the purposes of this section, the possession, sale and/or use of non-prescription narcotic drugs and other controlled substances is defined to include the possession, growing, manufacturing, distribution or sale by members or new members of the Fraternity of non-prescription narcotic drugs or other controlled substances that are defined and expressly prohibited by applicable national laws or laws of subordinate governing bodies or by applicable college or university regulations.

As a result of a violation of this section, a new member is subject to being denied membership in the Fraternity and a member is subject to being expelled from the Fraternity, in accordance with the provisions of Sections 13 and 14 of Bylaw 4 of the Fraternity.

As a result of a violation of this section, a chapter or colony of the Fraternity is subject to disciplinary action by the Grand council in accordance with the severity and circumstances of the violation.  If a review of the violation by the Grand Council so indicates, a chapter of the Fraternity may have its charter placed in trusteeship, pending reorganization of the chapter, and a colony of the Fraternity may be suspended and denied a charter, pending reorganization of the colony, in accordance with the provisions of Article VII, Sections 4 and 7, of the Constitution of the Fraternity 

Sexual Abuse

Sexual abuse and harassment are contrary to the Creed, standards, ideals and goals of Sigma Pi Fraternity, and such activity by its members and new members is hereby expressly prohibited.  The Fraternity will not tolerate or condone any form of sexually abusive behavior on the part of its members, whether physical, mental or emotional.  The definition of sexual abuse or harassment shall include, but not be limited to, actions that are demeaning to women, date rape, gang rape, verbal harassment, lewd gestures or offensive touching.  For the purposes of this section, the Fraternity hereby adopts and incorporates by reference in this section the duly adopted definitions on “sexual abuse” and “sexual harassment” as those terms made from time to time hereinafter be amended by the North American Interfraternity Conference.

As a result of a violation of this section, a new member is subject to being denied membership in the Fraternity and a member is subject to being expelled from the Fraternity, in accordance with the provisions of Section 13 and 14 of Bylaw 4 of the Fraternity.

Vandalism and Larceny

Vandalism, larceny or the removing from the premises of the real or personal property belonging to a Chapter, Colony or Alumni Club of the Fraternity by the brothers or new members of another chapter or colony of the Fraternity is contrary to the Creed, standards, ideals and goals of Sigma Pi Fraternity, and such activity by its brothers and new members is hereby expressly prohibited.

As a result of a violation of this section, a new member is subject to being denied membership in the Fraternity and a brother is subject to being expelled from the Fraternity, in accordance with the provisions of Sections 13 and 14 of Bylaw 4 of the Fraternity.

~ Risk Management
As a result of violation of this section, a Chapter or Colony of the Fraternity is subject to being placed on probationary status, fined two hundred fifty dollars ($250.00) and/or required to make full restitution in the discretion of the Grand Council of the Fraternity in accordance with the provisions of Article VII, Sections 4 and 7, of the Constitution of the Fraternity.

Risk Management Education

Each student member, associate member and new member shall be instructed annually on the International Risk Management Policies and Procedures of Sigma Pi Fraternity, International as well as of FIPG, Inc. 

FIPG Guidelines

Sigma Pi Fraternity has adopted some broad and some specific policies relative to alcohol, drugs, and hazing.  Some of our policies match word for word with those guidelines established by FIPG.  For more specific definitions and to address some areas that are not covered in our bylaws, we turn our attention to the FIPG Risk Management Manual and those guidelines contained therein. Each chapter is required to keep a copy of the FIPG Risk Management Manual on hand for reference.   

Alcohol and Drugs

 1. The possession, sale, use or consumption of ALCOHOLIC BEVERAGES, while on chapter premises or during any situation sponsored or endorsed by the chapter, or in any event an observer would associate with a fraternity, must be in compliance with any and all applicable laws of the state, province, county, city and institution of higher education, and must comply with either the BYOB or Third Party Vendor Guidelines.  

 2. No alcoholic beverages may be purchased through chapter funds, nor may the purchase  for members or guests be undertaken or coordinated by any member in the name of, or on behalf of, the chapter.  The purchase or use of a bulk quantity of common sources of such alcoholic beverages, e.g. kegs or cases, is prohibited.

 3. OPEN PARTIES, meaning those with unrestricted access by non-members of the fraternity, without specific invitation, where alcohol is present, shall be forbidden.

 4. No members, collectively or individually, shall purchase for, serve to, or sell alcoholic beverages to any minor (i.e., those under the legal “drinking age”).

5. The possession, sale or use of any ILLEGAL DRUGS or CONTROLLED SUBSTANCES while on chapter premises or during a fraternity event or at any event that an observer would associate with the fraternity is strictly prohibited.

 6. No chapter may co-sponsor an event with an alcohol distributor, charitable organization or tavern (tavern defined as an establishment generating more than half of annual gross sales from alcohol) where alcohol is given away, sold or otherwise provided.

 7. No chapter may co-sponsor or co-finance a function where alcohol is purchased by any of the host chapters, groups or organizations.

~ Risk Management
8. All recruitment activities associated with any chapter will be a DRY recruitment function.

 9. No member shall permit, tolerate, encourage or participate in “drinking games.”

10. No alcohol shall be present at any new member/associate member/novice program, activity or ritual of the chapter.

Many chapters assume that FIPG Guidelines apply only when the chapter has organized a specific event.  However, pre-parties and “spontaneous events” will likely fall under the rules of a fraternity function.  Here are some questions to ask yourself:

· Is the pre-party on chapter premises or the location of the actual event?

· Is the pre/spontaneous party hosted by a member of your organization?

· Are 25% of the people in attendance members of the chapter?

· Is half of the chapter in attendance?

· Was the pre/spontaneous party discussed at a chapter meeting?

If you answered “yes” to any of these questions, then you must follow FIPG Guidelines as these conditions indicate a fraternity event.

Another common misconception relates to guest lists and the size of functions.  FIPG Guidelines state that a party size should be limited to 2 guests per member or fire code for the facility, whichever is smaller.  Also, when your chapter coordinates a multi-group function, it should include no more than four individual Greek organizations and no guests.   

The FIPG Manual discusses the details of organizing and executing BYOB and Third Party Vendor events.  Please refer to the manual for alcohol guidelines.

Hazing

The guidelines set down in the FIPG Manual are consistent with the hazing policies of Sigma Pi Fraternity, International.  To view the hazing guidelines as defined by FIPG, please refer to the FIPG Manual.

Sexual Abuse and Harassment

The guidelines established in the FIPG Manual are consistent with the sexual abuse policies of Sigma Pi Fraternity, International.  To view the sexual abuse and harassment guidelines as defined by FIPG, please refer to the FIPG Manual.

Fire, Health and Safety

All chapter houses shall, prior to, during, and following occupancy, meet all local fire and health codes and standards.  All chapters must have the following posted by common phones:  emergency numbers for fire, police and ambulance, as well as, posted evacuation routes from chapter houses and common areas should be posted on the back of the door of each sleeping room.
~ Member Accident Protection
What is The Member Accident Protection Program? 

The member accident protection program of the fraternity is a benefit of membership. The program is intended to compliment the health insurance program of every undergraduate member of the fraternity for accidents incurred during the undergraduate term. The premium for this program is paid by the fraternity and the program may be cancelled or changed at the sole discretion of the fraternity at any time. The information provided is for informational purposes only and is not intended to replace the insurance contract. For specific information regarding any claim, please contact Hobbs Group/Kirklin & Co, LLC.

Who is an Insured Person under the member accident program? 

All eligible undergraduate members, associate members/pledges of the fraternity are insured for covered injuries which are incurred while the policy is in force and occur while:

· In good standing with the fraternity. Membership will be verified with the (inter)national administrative office of the fraternity so be certain your membership has been reported and all pledge, initiation, undergraduate dues and risk management/insurance fees have been paid. 

· An enrolled student at an institution of higher learning where there is an undergraduate chapter of the fraternity, except during appropriate holiday or summer breaks. If a covered injury occurs during a holiday or summer break, the eligible member will have had to have been an enrolled student during the prior school term and continuing at an institution of higher learning the following term. 

What Protection is provided? 

The following limits of protection are provided:

· $100,000 Accidental Medical Expense Maximum 

· $100,000 Accidental Dental Injury Maximum 

· $10,000 Accidental Dismemberment Benefit 

· $5,000 Accidental Death Benefit 

· 52 Week Benefit Period 

· $500 Primary Coverage - Excess After $500 Exhausted 

· $25 Deductible 

Note: The limits shown above are the highest offered by the company. Specific limits of any program may differ. Contact Hobbs Group/Kirklin & Co, LLC. to discuss specifics. 

How are benefits paid? 

The policy will pay the first $500 of covered medical expenses incurred without regard to whether or not other coverage is available.

Additional benefits will be paid only when eligible medical expenses are not recoverable from any other insurance policy, service contract or workers’ compensation policy. This policy will reimburse deductibles and co-pays of health insurance programs.

The medical deductible must be satisfied before additional benefits are paid after payment of the first $25 of covered medical expenses are incurred. Benefits for any one accident shall not exceed, in the aggregate, the Medical Expense Maximum.

~ Member Accident Protection
What is Accidental Dismemberment? 

When, because of covered injuries, the Insured sustains any of the following losses within 100 days after the date of the accident, the Company will pay benefits for loss of: 

Two or more members …… 100%

One member …................…50%

Member means hand, foot or sight of eye. The percentage shown is applied to the Accidental Dismemberment Principal Sum. Loss means severance of the limb at or above the joint and total and irrecoverable loss of the entire sight. Benefits are paid in addition to any other benefits and loss must occur within 100 days after the date of the accident. Only one of the amounts (the largest applicable) will be paid for any one accident.

What is Accidental Death? The Company will pay the Accidental Death Principal Sum when a covered injury results in the Insured’s death. Death must occur within 100 days of the covered accident. If Accidental Death benefits have been paid for a loss resulting from the same accident, the Accidental Death Benefit will not be payable. To receive benefits, loss must be independent of sickness and all other causes.

What is excluded under this coverage?

· Suicide or a suicide attempt
· Riding in a vehicle for aerial navigation, other than commercial aircraft used for transportation of passengers
· Riding on a two or three wheel motor vehicle
· Expense covered by any other policy
· Hernia, in any form
· Sickness or disease, in any form
· Fighting (unless innocent victim)
· Injuries due to intramural tackle football, hockey or rugby. All other intramural activities are covered
· All intercollegiate sport participation including off season conditioning. Note: The listed exclusions are for illustration and does not list all exclusionary terms of the policy
To whom are claims reported?

Hobbs Group/Kirklin & Co, LLC. 

PO Box 540673 

Omaha, NE 68154 

Phone (800) 736-4327 

Facsimile (800) 328-0522 

E-Mail: Claims@Kirklin.com 

When you call to report a claim you will need to reference that you are reporting this claim as a member of the fraternity program.

Important Notes:

The Member Accident Protection Program is NOT a substitute for health insurance. It provides NO protection for sickness or illness. Every member of the fraternity must be certain that they obtain health insurance coverage from their parents or other source.   Coverage applies to United States students only. Coverage does not apply in Canada.

S    I    G    M    A         P   I        F   R   A   T   E   R   N   I   T   Y 
C  h  a  p  t  e  r        O  p  e  r  a  t  i  o  n  s        M  a  n  u  a  l

Resources


Use common sense and good judgment.





Do not hesitate to call Kirklin & Co. with any questions.





Report all the facts as they happened.  Do not attempt to hide or alter the facts no matter how damaging they may seem.  Investigations are based on the facts as reported.





what can i do to protect my fraternity








Do not admit responsibility or liability in any accident or occurrence.





NEVER NEVER NEVER discuss an incident with an attorney or investigator without clearance from Kirklin & Co. and/or the Executive Office.





Appoint one spokesman to handle any questions from outsiders who might question the occurrence.





Instruct your brothers not to discuss incidents with anyone.





Within 48 hours submit a detailed written narrative, with as much information as possible including witnesses, circumstances leading to the occurrence, whether alcohol was involved and if it was a chapter sponsored event.





Continue constant communication with the Executive Office and Kirklin & Co.





WHAT DO I DO AFTER I REPORT





While on the scene of the accident or occurrence, get names, addresses and phone numbers of all parties involved, as well as witnesses.





Any incident that caused or contributed to an injury or death.





Any demand for compensation, whether verbal or written.  Any lawsuits or subpoenas served on you or your fraternity by an officer of the court.





Any contacts by an attorney or investigator asking about an occurrence that happened at the fraternity or that involved fraternity members.





WHAT DO I REPORT
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